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Client Profile
Life 180 , Product :

Startup —2008

Business

The Life180 has created a science-based, healthy

lifestyle program that helps various age groups
achieve their health related goals. Unique and
compelling online solution designed for weight

control and holistic approach towards affordable

personalized plans for individuals and very
engaging experience.

Business needs addressed:
Technology recommendation
Build Vs Buy decisions
Software platform development
Database Design/development
QA Testing

Third-party integrations

Testimonial

"We are thrilled to have chosen SSG as our
technology partner. We needed a partner who
was reliable, fast, and competitive. And
importantly, a partner who understood our
business needs and spoke the language of the
customer. We found that in SSG and only have
plans to expand our relationship."

- Rob de Baun, COO, Life180
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Challenge

Life180 has created a science-based, healthy lifestyle program, called Fitsmi,
that helps various age groups achieve their health related goals. The Fitsmi
solution provides a safe, personalized system that integrates food, fun, fashion,
exercise, and peer and professional advice to help teen girls manage their
weight and improve their self-esteem. Lifel80 already had a strong product
management and design team in place, but required an equally strong
technology partner to achieve their goals.

Fitsmi required an initial thorough technology evaluation, a very custom
designed suite of features, and a full-service team of software developers with
diverse skill sets, QA testers and a locally-based CTO (Chief Technology Officer)
to lead the effort.

The unique requirements of this project included: A “from the grounds up”
development with a complete startup approach, a highly iterative process, and
entrepreneurial thinking.

Smartsourcing Global provides an end-to-end technology support based on an
onshore-offshore model. Our CTO became the lead on technology architecture
and solutions, combining project management support from an offshore group
to rapidly develop Fitsmi product with state of the art technology.

Smartsourcing Global’s services to Life180 included hiring and training
developers, translating their business requirements into technical specifications,
recommending technologies and tools, building a robust and scalable platform,
and providing software development, QA testing and project management
support.

The Solution

Smartsourcing Global’s strengths made it a perfect match to provide Life180
with cost-effective, rapid development:

e Onshore and offshore presence
e Specialization in scalable web applications

e Knowledge of social media and Web 2.0 applications
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Technologies

Ruby on Rails
MySQL database
Linux

Ajax

Open source JavaScript libraries

Services Offered

Application Architecture
Business requirement Analysis
Information Architecture
Project Management
Software Development
Database Modeling

Frontend development

QA Testing
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e A custom process
e Ability to grasp unique requirements and execute the project seamlessly

Our team analyzed the requirements and added value every step of the way by
refining requirements and choosing the right technical solutions to meet both
short term and long term goals. Our agile team could adapt to the changing
requirements and expectations as needed.

Smartsourcing Global provided end-to-end technical support, beginning with
decisions on technology and tools, software architecture, engaging the right
resources on the project as well as project management, implementation,
testing, deployment and maintenance.

The project was developed using open source technologies like the Ruby on
Rails, MySQL, Linux, AJAX and many other libraries. Article pages of the website
are managed through customized Wordpress platform. Smartsourcing Global
maintained accountability for the technology decisions, architecture and all
phases of software development and QA testing of the product.

Wordpress platform was extended to service custom requirements of article
sections of the website.

Results

This application is a great example of Smartsourcing Global’s ability to create a
robust web 2.0 social community by combining very custom software
development with high performance and a sophisticated content management
system with rich Ul features.

The application phases were delivered on time and within budget.

Fitsmi recently went “live” and Smartsourcing Global will continue to add new
features to the product.
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