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Client Profile Challenge

UGENmedia provides web-based product development for that allows online
Startup — 2007 advertisers, agencies, and publishers to empower their customers to create

user-generated media spots promoting their brand.
Business

UGENmedia is now a part of Vitrue (www.vitrue.com) who provides a
e er s el eyt e sersidiy comprehensive approach to social media marketing. Their customizable
online advertisers, agencies and publishers to . . . . -
, solutions provide compelling ways to connect with consumers and utilize
empower their customers to create user- ) .

consumer-generated video, photo, text, art or audio.

generated media spots promoting their brand.

Business needs addressed: UGENmedia needed a cost-effective software development partner to extend its

lean team for developing promotional programs, syndicated applications, a
Technology recommendation social community for pet lovers, and video mixing tools. The requirement was

of a dynamic partner who could quickly learn new technologies and deliver

ALl Vs 7 elee e projects with minimum help and supervision and also meet very aggressive

Software platform development schedules.

Database Design/development The Solution

QA Testing
Smartsourcing Global provided cost effective, highly skilled development team,

Third-party integrations which was given the responsibility to hire, train, manage the team and execute

projects with negligible management cost.
Testimonial

We added value through process evolution, meeting “Time to market” needs in

“SmartSourcing Global has been an excellent spite of tight deadlines and constantly changing requirements. With highly agile

part.ner for UGENmed|a,.prowdmg a high Iev.d of approach, rapid development and dedication of our team, we delivered quality
service and complementing our team very nicely. . . .

. \ products on time. Our team influenced architectural enhancements and
The team has taken complete ownership of their

work and have proven to be incredibly reliable technology solutions.

ané GRS s hés IVl Lt Smartsourcing Global’s strengths made it a perfect match to provide
solid, but they are truly an enjoyable group to . . .
work with Momsworld with cost effective rapid development:

- Adam Benjamin, CSO Vitrue.com Onshore and offshore presence

(Formerly CEO & Co-Founder - UGENmedia)

Expertise in developing Web 2.0 application

Expertise in working with distributed teams

Highly agile team members
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Smartsourcing Global provided end-to-end technical support, contributed to

Technologies

decision of technology and tools, software architecture, implementation,

Ruby on Rails testing, deployment and maintenance also assisted in engaging the right
DHTML resources on the project as well as project management.
€SS2 Results
Flex . . S
We Delivered the following application and programs.

Flash

L] Nuzzle Planet (www.nuzzleplanet.com) We developed
MySQL database 1 community website for pet lovers based on UGENmedia’s

= platform. Along with contribution to the platform, we
Linux - owned the development efforts for this application.
AJAX — - Pink Together (www.vitrue.com/our-work/general-mills)

iy
Social activity for women to upload stories of breast cancer

Open source JavaScript libraries e that affected them or their loved one. This was developed

e using Flex for rich Ul with Ruby on Rails backend.
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Integration with Facebook

Integration with MySpace

Services Offered

Smartsourcing Global, Inc. Email:

Application Architecture
Business requirement Analysis
Information Architecture
Project Management
Software Development
Database Modeling

Frontend development

QA Testing

Ben and Jerry Imagine (benjerry.com/imagine) Our team
was involved with implementation of Ben and Jerry’s social
media application. Using its Mosaic technology a peace sign
mosaic to which users could contribute pictures and text
with their own vision of world peace, in celebration of the
new “Imagine Whirled Peace” ice cream. Designs and
platform were provided by UGENmedia.

Captain Morgan Posewood Canada
(posewoodca.ugenmedia.com)

This application allowed participants to upload their photo
striking a pose like the Captain. Unique functionality
includes upload of content through a web cam, a gallery
view that included different content displays like a Carousel,
map Mosaic and also provided image editing tools to crop,
blur and resize photo elements.

Pepsi Amp Energy (www.facebook.com/AMPEnergy OR
www.walkofnoshame.com) Pepsi's AMP Energy leveraged
national TV campaign and created social media program for
target demographic on Facebook. Consumers can
participate and tell their "Walk of No Shame" story.
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